Capstone Leadership Project
Choose a feature-length film other than those viewed as part of the course and you will prepare a film discussion guide for that film. In preparing the film guide, you need to demonstrate the ability to apply leadership theories discussed in the course to the film of their choosing. 
You need to analyze five scenes from your selected film. Many students have found the following outline useful for organizing the Capstone Project.
I Introduction
Include the name of the film and explain why you selected it. You may also want to do a very short plot synopsis here.
II Scene 1
III Scene 2
IV Scene 3
V Scene 4
VI Scene 5
Conclusion
In the conclusion, you should provide a summary of the things that you expect the viewer to have learned from watching and reviewing the film from a leadership perspective.

[bookmark: _GoBack]3-5 pages in length.
This project is not a 'movie review' but an analysis of the different leadership styles.
REMEMBER THIS IS A LEADERSHIP COURSE, YOUR SCENE ANALYSIS AND DISCUSSION QUESTIONS SHOULD BE RELATED TO CONCEPTS FROM THE TEXT AND DISCUSSION.
EXAMPLE:
An Example Scene Analysis for the film Grapes of Wrath.
The item below is a student’s response to a film (Grapes of Wrath) assigned for this course several semesters ago. This is a good but not perfect response. Your Capstone Project will require you to pick five scenes from a movie and write a scene analysis. The scenes selected should explore leadership issues in terms of both leadership research (textbook materials) and personal experience as a leader or follower. 
A scene analysis should include
• Name of the film (the example below is from The Grapes of Wrath)
• Identify the location of the scene within the movie (The example below gives both a scene number and the time the scene occurs
• Questions the discussion leader could pose to class about the scene
• Answers to the questions about the scene. The answers should tie the textbook material and personal experiences to the scene. This shows that the film does not stand-alone but is part of a larger set of connections between academic knowledge and practical knowledge.
In scene 12 (58:14 minutes into the film) Tom says he imagines a day when there will be no more poverty. He then goes on to argue persuasively that the elimination of poverty will cause a significant decline in wars and societal violence. In this scene, Tom paints a vivid vision of the future for his followers. This connects to Chapter 8 of our textbook and our module 7 lecture which discusses transformational leadership. One component of transformational leadership is inspirational motivation, which Tom is accomplishing with his vivid portrayal of a very different future. The scene can also be used to illustrate the power bases and influence tactics of a leader as Tom relies on predominately “XX” power and “YY” influence tactics in this scene. 
The following questions could be posted to the discussion board:
1) Do you think Tom is acting as a transformational leader in scene 12?
2) 2a) If yes, what do you observe about his verbal language, his body language and his appearance that aid in his being regarded by his followers as transformational?

2b) If no, what do you observe about his verbal language, his body language and his appearance that detracts from his being regarded by his followers as transformational?
3) What bases of power does Tom evidence in this scene? Are they consistent with how he has exercised power up to this point in the movie? Was this an effective use of power?
4) What influence tactics does Tom deploy in this scene? If you were asked to be Tom’s leadership coach in this situation, would you advise him to use the same or different influence tactics? Why or why not?

